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ARPA Advisory Committee 
1315 S. Washington Avenue 

Cou ncil Chambers – Room 205 
June 16, 2022 

MINUTES 

CALL TO ORDER: 

ARPA Advisory Committee Chair, Renee Johnston, called the meeting to order at 
5:02 p.m.  

ROLL CALL: 
Present: Jeffrey Bulls, Hurley Coleman, Jr., Renee Johnston, James Doane, 

James Hernandez, Grady Holmes, Jr., Tina Swanton, Veronica Horn, 
Valerie Toney 

Excused: Kevin Albosta, Calvin Talley, Sharon Leaman-Case 

Absent: Fenobia Dallas, Christina Jones, Amy Spadafore 

Committee members Fenobia Dallas and Amy Spadafore entered the meeting at 
5:07 p.m.  

PREVIOUS MINUTES: 
Ms. Horn moved to approve the minutes from the May 12 meeting. Mr. Holmes, Jr. 

seconded. The motion passed.  

CHAIR REPORT: 

Chair Johnston asked the committee to describe how they are feeling about the 
process in a few words. The committee members expressed the following: warm, 

excited, more questions, positive, excited/positive, ready to read pages, 
overwhelmed but positive, excited, and strategically energized.  

GUIDEHOUSE: 
Mr. Sernick talked about the proposals that the committee has received. He 

emphasized the narrative: what the community is saying through these proposals. 
Mr. Sernick went over the groups and themes formed with all the proposals. As of 

Sunday, the city had received 200 submissions, and as of Monday, that number 
doubled to just over 400 submissions. Guidehouse spent most of the time grouping 
proposals into themes to make it easier for the committee to dissect the report. 

Guidehouse also went through each proposal and assessed whether there was 
funding alignment with Saginaw County. 

Mr. Sernick explained revenue replacement: the city has defined how much money 
they have lost, and Treasury essentially allows them to do whatever they want – 

more flexibility.   

Mr. Sernick went over Guidehouse’s assessment for each proposal: feasibility, 
sustainability, impact, alignment with priority groups, eligibility, and additional 
comments, such as Saginaw County funding alignment, other funding sources, and 

opportunities for collaboration.  
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Mr. Coleman, Jr. asked whether the report contained the full proposals or whether 

Guidehouse had summarized them. Mr. Sernick said that each proposal in the 
report is exactly what people said – Guidehouse didn’t even correct typos.   

 
Mr. Bulls asked whether QCTs are part of the narrative. Mr. Sernick answered yes.  
 

Mr. Sernick then went over the next steps for the committee. The next meeting will 
be on June 29th, and Mr. Sernick asked the committee to try their best to read 

through the proposals and connect that information with what they are hearing in 
the community.  
 

Mr. Sernick then went over the home stretch of the narrative:  
 Theme and Narrative 

 Collaboration and Ideation 
 Cementing a Vision 
 Final Decisions 

 
At the next meeting, the committee will talk about everything – a space for every 

committee member to share their ideas. At the July 7th meeting, the committee will 
start going over the big ideas and hopefully come to a consensus then. The final 

step will be to come to an agreement and consensus on ideas, narrative, and 
report. Once that is the case, the report can go to City Council.  
 

For the next meeting, Mr. Sernick encouraged the committee to come with a $25 
million dollar idea. Start thinking about partially funding things, and if other people 

would agree.  
 
Mr. Bulls emphasized the need for a scoring matrix as part of the narrative to point 

to which proposals made it and which ones didn’t. Mr. Sernick said that it may be 
difficult to score ideas that aren’t in front of us or that we combine.  

 
Mr. Sernick then talked about ineligibility: if there are revenue replacement dollars, 
then everything is eligible technically.  

 
Ms. Horn asked whether the committee would be able to say that a smaller start up 

could do a more effective job than a bigger, more ready nonprofit. Chair Johnston 
added that the dialogue the committee has will help them come to a conclusion. Mr. 
Coleman, Jr. said that there is value to not beginning with a scoring matrix but that 

guiding principles are needed.  
  

Mr. Bulls asked why the committee should be worried about time with this process. 
Mr. Sernick responded by saying that 2024 is coming closer than the committee 
thinks.  

 
 

Mr. Holmes emphasized the need for collaboration in the community.  
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Ms. Spadafore asked how the committee should go about questions they may have 
about proposals. Mr. Sernick said that the committee can direct questions to Chair 

Johnston and she will compile them for Guidehouse.   
 

Mr. Coleman, Jr. praised the report but suggested that all the city project 
submission be separated for the committee. Mr. Sernick said that can be done.  
 

Mr. Sernick highly recommended leveraging existing things in the community 
because it is hard to build things from scratch. Ms. Toney added that start ups may 

be hard to maintain after 2026.  
 
Ms. Spadafore emphasized that this is an opportunity for the city to show its 

citizens what can be done with more money regarding the tax cap.  
 

Mr. Bulls mentioned that a lot of entities that have had the opportunity to help have 
not helped before in terms of collaboration. Ms. Horn said that that needs to be part 
of the discussion and narrative for each committee member. Ms. Horn added that 

the committee members come from all walks of life, so she encouraged the 
committee to bring ideas and thoughts for the committee to discuss.   

 
MISCELLANEOUS: 

Mr. Sernick moved on to the next steps. There will be a meeting on June 29th at 
5:00 p.m. where the committee will bring and discuss ideas to start seeing where 
people are aligned. Next meetings will be on July 7th and July 14th at 5 p.m.  

 
Mr. Sernick brought up a late submission to the ARPA portal for the committee to 

discuss.  
 

Mr. Bulls mentioned that there was not enough time for people to add ideas.  

 
Mr. Coleman, Jr. proposed that something should stay open for ideas in case 

future funding comes up.   
 
Chair Johnston added that she wants to respect those that worked hard to 

submit proposals or ideas on time.  
 

Mr. Sernick said that he would have a conversation with the city to see if 
there is a way for ideas to be collected for future funding, but that those 
ideas would not be considered for this specific ARPA process.   

 
PUBLIC COMMENTS  

Monique Lamar-Silvia thanked the committee for their hard work. She also 
reminded them that they’re bringing ideas to City Council, but that City Council 
may not accept those recommendations. She also reminded the committee to 

remember what ARPA funding was for when considered ideas. Ms. Lamar-Silvia 
concluded by saying that a deadline is a deadline.  

 
ADJOURN: 
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Moved by Ms. Spadafore to adjourn the meeting. Seconded by Ms. Dallas. The 
motion passed. Chair Johnston adjourned the meeting at 6:20 p.m. 

 
Recorded by,  

 
Walter Aguilar 
Guidehouse Consultant 

 




